
The High Cost 
of 'DIY IT': 
Why Ambitious Businesses are 
Switching to Outsourced Support



While having a dedicated in-house IT 
person might seem like a cost-effective 
solution at first glance, it often comes with 
hidden costs and risks that can 
significantly impact your business. Let's 
delve deeper into the common challenges 
and limitations of managing IT internally:

The "Jack of All Trades" Trap

Your in-house IT person, often referred to as 
the "IT guy" or "IT girl," is likely a 
multi-talented individual who handles a 
wide range of tasks beyond just 
technology. While they might be proficient 
in troubleshooting basic issues and 
maintaining your network, they're likely not 
specialists in every aspect of IT. This can 
lead to:

• Inefficiencies: Without specialised 
knowledge, your in-house IT person 
might spend valuable time researching 
solutions or struggling with complex 
problems, leading to delays and 
decreased productivity.

• Security Gaps: Cybersecurity threats are 
constantly evolving, and keeping up with 
the latest vulnerabilities and best 
practices requires dedicated expertise. 
Relying on a generalist for IT security can 
leave your business exposed to risks like 
data breaches, ransomware attacks, and 
downtime.

• Missed Opportunities: Technology is 
constantly advancing, and a dedicated 
IT provider can help you identify and 
implement new solutions that can 
streamline your operations, enhance 
collaboration, and drive growth. An 
in-house IT person might not have the 
bandwidth or expertise to stay ahead of 
the curve and leverage these 
opportunities.

• Single Point of Failure: What happens 
when your IT person is on holiday, off ill, 
or leaves the company? Their absence 
can create a significant disruption to 
your business, leaving you without 
critical IT support.

The "Cost-Effective" Myth

While the salary of a single IT person 
might seem less expensive than 
outsourcing your IT needs, it's important 
to consider the hidden costs associated 
with managing IT internally. These can 
include:
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In this ebook, we'll take an objective 
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outsourced IT debate. We'll explore 
the challenges and risks associated 
with managing IT internally and 
reveal how partnering with a 
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can transform your business. We'll 
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coming years.

• Lost Productivity: Every minute your 
employees spend dealing with IT issues is 
time they're not spending on their core 
responsibilities. This downtime can 
translate to significant productivity losses 
and missed opportunities.

• Opportunity Cost: Your in-house IT 
person's time is valuable. Every hour they 
spend on IT tasks is an hour they're not 
contributing to your core business 
functions. Outsourcing IT frees up their 
time to focus on their primary role and 
add more value to your company.

• Security Breaches and Data Loss: The 
cost of a cyberattack or data breach can 
be devastating for a business, both 
financially and reputationally. Without 
the expertise of a dedicated IT security 
team, you're at a higher risk of 
experiencing these costly incidents.

• Outdated Technology and Missed 
Opportunities: Technology evolves 
rapidly, and failing to keep up can put 
your business at a competitive 
disadvantage. A dedicated IT provider can 
help you stay ahead of the curve, identify 
new solutions that can streamline your 
operations, and ensure you're getting the 
most out of your technology investments.

The "Growth Ceiling"

As your business grows, so do your IT 
needs. An in-house IT person might 
struggle to keep up with the increasing 
complexity and demands of a growing 
company. This can lead to:

• Scalability Challenges: Your IT 
infrastructure might not be able to 
handle the increased workload, leading 
to performance issues, downtime, and 
frustrated employees.

• Limited Expertise for Large Projects: 
Major IT projects like office moves, 
server migrations, or cloud 
implementations require specialised 
knowledge and experience. An in-house 
IT person might be out of their depth, 
leading to costly mistakes and delays.

• Difficulty Adapting to New 
Technologies: The fast pace of 
technological change can be 
overwhelming for a single IT person to 
keep up with. A dedicated IT provider 
can help you navigate these changes 
and adopt new solutions that can drive 
your business forward.
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In today's competitive landscape, 
businesses need to be agile, efficient, and 
secure. Outsourcing your IT to a dedicated 
partner like Bandicoot can offer a host of 
advantages that empower your business to 
thrive:

Focus on Your Core Business

One of the most significant benefits of 
outsourcing IT is the ability to free up your 
internal resources. Your in-house "IT 
person" can refocus their time and energy 
on their primary responsibilities, 
contributing directly to your core business 
functions. Meanwhile, you gain access to a 
team of IT experts with a wide range of 
specialised skills and experience. This 
allows you to:

• Increase Productivity: By eliminating the 
distractions and time spent on IT issues, 
your employees can focus on their core 
tasks, leading to improved efficiency and 
productivity across the board.

• Access Specialised Expertise: 
Bandicoot's team of IT professionals 
brings a wealth of knowledge and 
experience to the table, ensuring you 
have access to the right expertise when 
you need it.

• Scale Your IT Resources as Needed: 
Whether you're experiencing rapid 
growth or need additional support for a 
specific project, Bandicoot can scale its 
services to meet your evolving needs, 
providing the flexibility and agility your 
business requires.

Proactive Support and Expertise

Unlike break-fix IT support that only 
reacts to problems after they occur, 
Bandicoot takes a proactive approach to 
IT management. This means we actively 
monitor your systems, identify potential 
issues before they cause downtime, and 
implement solutions to prevent problems 
from arising in the first place. This 
proactive approach leads to:

• Reduced Downtime: Minimise 
disruptions to your business operations 
and keep your employees productive.

• Enhanced Security: Our 24/7 
monitoring and advanced security 
solutions protect your data and systems 
from cyber threats, ensuring your 
business is safe and compliant.

• Rapid Response Times: Our 3-ring 
guarantee ensures that your calls are 
answered promptly and your issues are 
addressed quickly and efficiently.

Cost Savings and Predictability

Outsourcing your IT can lead to 
significant cost savings in the long run. 
Bandicoot helps you optimise your IT 
spending through:

• Efficient Licensing Management: Make 
sure you're only paying for the licenses 
you need and avoid unnecessary 
expenses.

• Proactive Maintenance: Prevent costly 
downtime and repairs by addressing 
potential issues before they become 
major problems.

• Fixed Monthly Fees: Enjoy predictable IT 
costs with our transparent pricing 
structure, allowing you to budget 
effectively and avoid unexpected 
expenses.

Enhanced Security and Compliance

Protecting your sensitive data and 
ensuring compliance with industry 
regulations is crucial in today's digital 
landscape. Bandicoot's cybersecurity 
solutions provide:

• Robust Protection: Safeguard your 
business from cyber threats like 
ransomware, phishing attacks, and data 
breaches.

• Compliance Expertise: Help you navigate 
complex regulations and achieve 
certifications like Cyber Essentials, 
demonstrating your commitment to data 
security.

• Peace of Mind: Rest easy knowing your IT 
infrastructure is protected by a team of 
experts dedicated to keeping your 
business safe.

Strategic IT Leadership

Bandicoot goes beyond providing technical 
support; we become your trusted IT 
advisor, offering strategic guidance and 
helping you leverage technology to achieve 
your business goals. This includes:

• IT Planning and Roadmapping: Develop 
a comprehensive IT strategy aligned with 
your business objectives, ensuring your 
technology investments support your 
growth and success.

• Technology Consulting: Get expert 
advice on the latest IT trends and 
solutions, and how they can be applied to 
your specific industry and needs.

• Vendor Management: We handle 
relationships with technology vendors, 
freeing up your time and ensuring you 
get the best value for your IT investments.

In essence, Bandicoot becomes an 
extension of your team, providing the 
expertise, support, and guidance you need 
to navigate the complexities of IT and 
achieve your business goals.
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The Outsourcing 
Advantage:

In today's competitive landscape, 
businesses need to be agile, efficient, and 
secure. Outsourcing your IT to a dedicated 
partner like Bandicoot can offer a host of 
advantages that empower your business to 
thrive:

Focus on Your Core Business

One of the most significant benefits of 
outsourcing IT is the ability to free up your 
internal resources. Your in-house "IT 
person" can refocus their time and energy 
on their primary responsibilities, 
contributing directly to your core business 
functions. Meanwhile, you gain access to a 
team of IT experts with a wide range of 
specialised skills and experience. This 
allows you to:

• Increase Productivity: By eliminating the 
distractions and time spent on IT issues, 
your employees can focus on their core 
tasks, leading to improved efficiency and 
productivity across the board.

• Access Specialised Expertise: 
Bandicoot's team of IT professionals 
brings a wealth of knowledge and 
experience to the table, ensuring you 
have access to the right expertise when 
you need it.

• Scale Your IT Resources as Needed: 
Whether you're experiencing rapid 
growth or need additional support for a 
specific project, Bandicoot can scale its 
services to meet your evolving needs, 
providing the flexibility and agility your 
business requires.

Proactive Support and Expertise

Unlike break-fix IT support that only 
reacts to problems after they occur, 
Bandicoot takes a proactive approach to 
IT management. This means we actively 
monitor your systems, identify potential 
issues before they cause downtime, and 
implement solutions to prevent problems 
from arising in the first place. This 
proactive approach leads to:

• Reduced Downtime: Minimise 
disruptions to your business operations 
and keep your employees productive.

• Enhanced Security: Our 24/7 
monitoring and advanced security 
solutions protect your data and systems 
from cyber threats, ensuring your 
business is safe and compliant.

• Rapid Response Times: Our 3-ring 
guarantee ensures that your calls are 
answered promptly and your issues are 
addressed quickly and efficiently.

Cost Savings and Predictability

Outsourcing your IT can lead to 
significant cost savings in the long run. 
Bandicoot helps you optimise your IT 
spending through:

• Efficient Licensing Management: Make 
sure you're only paying for the licenses 
you need and avoid unnecessary 
expenses.

• Proactive Maintenance: Prevent costly 
downtime and repairs by addressing 
potential issues before they become 
major problems.

• Fixed Monthly Fees: Enjoy predictable IT 
costs with our transparent pricing 
structure, allowing you to budget 
effectively and avoid unexpected 
expenses.

Enhanced Security and Compliance

Protecting your sensitive data and 
ensuring compliance with industry 
regulations is crucial in today's digital 
landscape. Bandicoot's cybersecurity 
solutions provide:

• Robust Protection: Safeguard your 
business from cyber threats like 
ransomware, phishing attacks, and data 
breaches.

• Compliance Expertise: Help you navigate 
complex regulations and achieve 
certifications like Cyber Essentials, 
demonstrating your commitment to data 
security.

• Peace of Mind: Rest easy knowing your IT 
infrastructure is protected by a team of 
experts dedicated to keeping your 
business safe.

Strategic IT Leadership

Bandicoot goes beyond providing technical 
support; we become your trusted IT 
advisor, offering strategic guidance and 
helping you leverage technology to achieve 
your business goals. This includes:

• IT Planning and Roadmapping: Develop 
a comprehensive IT strategy aligned with 
your business objectives, ensuring your 
technology investments support your 
growth and success.

• Technology Consulting: Get expert 
advice on the latest IT trends and 
solutions, and how they can be applied to 
your specific industry and needs.

• Vendor Management: We handle 
relationships with technology vendors, 
freeing up your time and ensuring you 
get the best value for your IT investments.

In essence, Bandicoot becomes an 
extension of your team, providing the 
expertise, support, and guidance you need 
to navigate the complexities of IT and 
achieve your business goals.

How a Dedicated 
IT Partner Can 
Transform Your 
Business
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Unlike break-fix IT support that only 
reacts to problems after they occur, 
Bandicoot takes a proactive approach to 
IT management. This means we actively 
monitor your systems, identify potential 
issues before they cause downtime, and 
implement solutions to prevent problems 
from arising in the first place. This 
proactive approach leads to:

• Reduced Downtime: Minimise 
disruptions to your business operations 
and keep your employees productive.

• Enhanced Security: Our 24/7 
monitoring and advanced security 
solutions protect your data and systems 
from cyber threats, ensuring your 
business is safe and compliant.

• Rapid Response Times: Our 3-ring 
guarantee ensures that your calls are 
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Cost Savings and Predictability
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significant cost savings in the long run. 
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spending through:

• Efficient Licensing Management: Make 
sure you're only paying for the licenses 
you need and avoid unnecessary 
expenses.
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• Proactive Maintenance: Prevent costly 
downtime and repairs by addressing 
potential issues before they become 
major problems.

• Fixed Monthly Fees: Enjoy predictable IT 
costs with our transparent pricing 
structure, allowing you to budget 
effectively and avoid unexpected 
expenses.

Enhanced Security and Compliance

Protecting your sensitive data and 
ensuring compliance with industry 
regulations is crucial in today's digital 
landscape. Bandicoot's cybersecurity 
solutions provide:

• Robust Protection: Safeguard your 
business from cyber threats like 
ransomware, phishing attacks, and data 
breaches.

• Compliance Expertise: Help you navigate 
complex regulations and achieve 
certifications like Cyber Essentials, 
demonstrating your commitment to data 
security.

• Peace of Mind: Rest easy knowing your IT 
infrastructure is protected by a team of 
experts dedicated to keeping your 
business safe.

Strategic IT Leadership

Bandicoot goes beyond providing technical 
support; we become your trusted IT 
advisor, offering strategic guidance and 
helping you leverage technology to achieve 
your business goals. This includes:

• IT Planning and Roadmapping: Develop 
a comprehensive IT strategy aligned with 
your business objectives, ensuring your 
technology investments support your 
growth and success.

• Technology Consulting: Get expert 
advice on the latest IT trends and 
solutions, and how they can be applied to 
your specific industry and needs.

• Vendor Management: We handle 
relationships with technology vendors, 
freeing up your time and ensuring you 
get the best value for your IT investments.

In essence, Bandicoot becomes an 
extension of your team, providing the 
expertise, support, and guidance you need 
to navigate the complexities of IT and 
achieve your business goals.

Tony Quinn, 
Tony Quinn Accountants Ltd

They are always available and 
solve any problems we may be 
having immediately. We are very 
happy with their service, and can’t 
recommend them highly enough.
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businesses need to be agile, efficient, and 
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advantages that empower your business to 
thrive:
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issues before they cause downtime, and 
implement solutions to prevent problems 
from arising in the first place. This 
proactive approach leads to:

• Reduced Downtime: Minimise 
disruptions to your business operations 
and keep your employees productive.

• Enhanced Security: Our 24/7 
monitoring and advanced security 
solutions protect your data and systems 
from cyber threats, ensuring your 
business is safe and compliant.

• Rapid Response Times: Our 3-ring 
guarantee ensures that your calls are 
answered promptly and your issues are 
addressed quickly and efficiently.

Cost Savings and Predictability

Outsourcing your IT can lead to 
significant cost savings in the long run. 
Bandicoot helps you optimise your IT 
spending through:

• Efficient Licensing Management: Make 
sure you're only paying for the licenses 
you need and avoid unnecessary 
expenses.

• Proactive Maintenance: Prevent costly 
downtime and repairs by addressing 
potential issues before they become 
major problems.

• Fixed Monthly Fees: Enjoy predictable IT 
costs with our transparent pricing 
structure, allowing you to budget 
effectively and avoid unexpected 
expenses.

Enhanced Security and Compliance

Protecting your sensitive data and 
ensuring compliance with industry 
regulations is crucial in today's digital 
landscape. Bandicoot's cybersecurity 
solutions provide:

• Robust Protection: Safeguard your 
business from cyber threats like 
ransomware, phishing attacks, and data 
breaches.

• Compliance Expertise: Help you navigate 
complex regulations and achieve 
certifications like Cyber Essentials, 
demonstrating your commitment to data 
security.

• Peace of Mind: Rest easy knowing your IT 
infrastructure is protected by a team of 
experts dedicated to keeping your 
business safe.

Strategic IT Leadership

Bandicoot goes beyond providing technical 
support; we become your trusted IT 
advisor, offering strategic guidance and 
helping you leverage technology to achieve 
your business goals. This includes:

• IT Planning and Roadmapping: Develop 
a comprehensive IT strategy aligned with 
your business objectives, ensuring your 
technology investments support your 
growth and success.

• Technology Consulting: Get expert 
advice on the latest IT trends and 
solutions, and how they can be applied to 
your specific industry and needs.

• Vendor Management: We handle 
relationships with technology vendors, 
freeing up your time and ensuring you 
get the best value for your IT investments.

In essence, Bandicoot becomes an 
extension of your team, providing the 
expertise, support, and guidance you need 
to navigate the complexities of IT and 
achieve your business goals.

Case Study:
Alphatek Achieves IT Peace 
of Mind and Operational 
Efficiency with Bandicoot
A Success Story in Proactive IT Support 
and Strategic Guidance

Challenge

Alphatek, a leading engineering SME, was grappling with an outdated and poorly 
documented IT infrastructure. Their reliance on an unreliable IT person led to 
communication breakdowns and hindered their ability to leverage technology for 
growth. They had also been left in limbo during an Office 365 migration, creating further 
inefficiencies and potential security risks.

Thorough Assessment: 
We began by meticulously documenting 
Alphatek's network and servers, gaining a 
deep understanding of their IT 
environment.

Ongoing Support:
Alphatek chose our 
'Peta' package, 
providing them with 
the highest level of 
IT support, including 
24/7 monitoring, 
unlimited remote 
assistance, and 
advanced 
cybersecurity 
protection.

Seamless Migration: 
We successfully 
completed the Office 
365 migration, 
ensuring zero data loss 
or downtime and 
streamlining their 
email communication.

Enhanced Security: 
We implemented 
centralised email 
signatures, offsite 
backups, and proactive 
security measures to 
protect Alphatek's 
critical data.

Solution
Bandicoot stepped 

in to provide a 
comprehensive IT 

solution that 
addressed 

Alphatek's pain 
points:
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Results
With Bandicoot as their trusted IT partner, Alphatek experienced a 
significant transformation:

Improved Efficiency: 
Streamlined processes 
and reliable IT support 
allowed Alphatek to 
focus on their core 
business, enhancing 
overall productivity. 

Enhanced Security: 
Proactive security 
measures and data 
backups gave 
Alphatek peace of 
mind, knowing their 
valuable information 
was protected.

Strategic Guidance: 
Bandicoot's expertise 
helped Alphatek make 
informed IT decisions, 
aligning their 
technology with their 
business goals and 
enabling future 
growth.

Shaun Greenwood, 
Alphatek Hyperformance Coatings Ltd

Stuart & his team provide an 
effective, local I.T. support service 
to our business... Having been let 
down by our previous I.T. support 
company, I’ve found Bandicoot to 
be a complete breath of fresh-air... 
I have been reassured by the level 
of support provided by Bandicoot 
to date. It helps me to sleep at 
night so on this basis, I am happy 
to personally recommend Stuart 
and his team to you too.



It’s Easy:
Make the Switch to a 
Worry-Free IT Experience
Throughout this ebook, we've explored the common challenges and limitations of relying 
on in-house IT, particularly for small and medium sized businesses. From the hidden costs 
of downtime and inefficiencies to the risks of security breaches and missed growth 
opportunities, the "IT person" approach can often hinder your business's growth.

In contrast, partnering with a dedicated IT provider 
like Bandicoot offers several advantages:

Focus on your core 
business while we 

handle the 
complexities of IT.

Gain access to a team of 
experts with specialised 
knowledge and experience.

Achieve cost savings and 
predictability through 
optimised IT solutions.

Receive strategic IT 
leadership to align your 
technology with your 
business goals.

Enhance your security 
and compliance with 
robust protection and 

expert guidance.

Enjoy proactive 
support that prevents 

issues before they 
disrupt your 
operations.



We understand that switching IT providers can be a daunting task. But with Bandicoot, 
the transition is seamless and stress-free. Our dedicated team will work closely with you 
to ensure a smooth onboarding process, minimising any disruption to your business.

Don't let outdated technology or unreliable IT support hold your business back. Take 
control of your IT and empower your business to thrive.

Book a free consultation with Bandicoot today and 
discover how we can transform your IT experience.

www.bandicoot.co.uk

info@bandicoot.co.uk

01282 506 617

Experience The Difference:
Book Your Free Consultation


